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Disclaimer

The financial information in this presentation is based on K-IFRS standards.

This presentation and related discussions contain certain forward looking statements 

related to expected future business, financial performance and/or the industry forecasts 

which are uncertain.

Therefore, the recipients of this presentation shall be aware of that the forward looking 

statements set forth herein may not correspond to the actual results.



NEW 
STRATEGIC 
MANAGEMENT



Financial
Structure

Core
Competitive-

ness
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Key Initiatives

Global Top-tier KT&G

Asset Portfolio
ReshufflingReal Estate

Business
Restructuring

Profit-centered
Business Led by

Global Operations

Enhancing
Capital Allocation



Global Tobacco Operating Profit (CC&NGP)

Progress

2023 2024 (E)

Global CC Revenue

Record
Quarter

Revenue

’23.Q2 ’23.Q3 ’23.Q4 ’24.Q1 ’24.Q2 ’24.Q3

265.5

321.6

280.6
291.8

359.1

419.7

unit : KRW bn

5



Stock Price

Progress

ROE

Improved
Capital

Efficiency

10.6% 10.7%

9.9%

2021 2022 2023 2024(E) Mar. ’24 average
(before new CEO)

Nov. ‘24
(24.11.04)
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+19.3%

KRW 110,800

KRW 92,870

-4.1%
KOSPI
2,588.97P

2,699.60P



ROE Enhancement Project

M/S↑ Mark-up
(pricing)

Market
Expansion

Cost
down

Cash flow
(inventory, 

receivables ↓)

Capacity
(equipment
efficiency)

Asset
efficiency

Risk
management

Subsidiary
(subsidiary

management)

Profitability
Enhancement

Asset
Efficiency

Financial
Optimization

ROE
15%

7

* ROE calculated on current FX, subject to change depending on FX movement



New Markets
(India/Saudi/LAM/Africa)

APAC
CIC

Eurasia
CIC

New
Alternatives

HNB Vapor

Taiwan/Japan

China US

Global CC

Core Business Expansion Strategy
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Business Restructuring

Scope of Asset Reshuffling

57
Real Estate
Properties

60
Financial
Assets

- Low-yield rental buildings

- Commercial properties 
(non-business)

- Idle properties incl. at 
local sales functions

- Listed stocks

- Real estate funds

- Startup/venture 
capital investments
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unit : no. of assets

2027

12

22

2026

9

9

2025

20

9

2024

16

20

expect to
generate approx.

KRW 1 trn
in total

Financial Assets

Real Estate Properties

Expected Cash Generation



Refined CAPEX Investment

Low-

20s

ROIC(%)

Mid-

20s

IRR(%)

Expected Returns

31%
Streamlined

Announced
in Nov. '23

KRW 3.5 trn

Revised
in Nov. ‘24

KRW 2.4 trn

KRW 1.1 trn

KRW 1.3 trn

Projected for
‘25~’27

Executed in
‘23 ~‘24

5-year (‘23~’27) Investment Plan Innovation

10



NEW 
SHAREHOLDER 
RETURN
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Shareholder Return History Share Cancellation (as of Nov ’24)

Shareholder Return Performance
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2.6%
(3.47 mn shares / KRW 302.7 bn)

‘19 ‘20 ‘21 ‘22 ‘23 ’24 (e)

5.3%
(7.11 mn shares / KRW 700.4 bn)

* % of total outstanding shares in YE‘23* total shareholder return rate = (share buyback + dividend) / net income attributable to owners

‘19 ‘20 ‘21 ‘22

KRW
893.4 bn

‘23 ’24 (e)

Dividends

Share buyback

Share buyback & cancellation

Cancellation of treasury shares held

Total shareholder return rate*



Upgraded Value-up Plan(‘24-’27)

KT&G 「PLUS α」 ProgramUpgraded Mid-to-long Term
Shareholder Return Plan
(Previous ’24 ~ ’26 Plan +  Extended to ’27)

Total Share Cancellation(~’27)

* % of total outstanding shares in YE‘23* subject to adjustment depending on changes in business environment

Share Buyback &
Cancellation
to be prioritized

Additional
Shareholder Return
with excess resources from
rationalizing non-core assets
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approx. 20%+*approx.

KRW 3.7 trn

approx.

KRW 2.8 trn

Dividend KRW 2.4 trn +
Share buyback KRW 1.3 trn

Upgraded Shareholder Return Plan
+ 「PLUS α」



2024 Shareholder Return

FY2024 Shareholder Return

KRW 1.4 trn
in total*

100%+

total shareholder return rate

6.3%
share cancellation

14

FY2024 「PLUS α」 Program

Additional
Share Buyback & Cancellation

KRW 150 bn
(utilizing resources from rationalizing 36 non-core assets)

Value

1.35 mn shares (approx. 1%)Scale

To be cancelled before YETimeline

* including cancellation of treasury shares held



* calculated on current FX, subject to change depending on FX movement
** cash dividend and share buyback, not including additional shareholder return
*** % of total outstanding shares in YE‘23
**** subject to adjustment depending on changes in business environment

Additional
Shareholder

Return****

With resources
from rationalizing
non-core assets 

approx.

20%+***

Share
Cancellation

15

15%*

ROE

KRW 3.7 trn
**

Cash
Return

Plus(+)α(Alpha)

KT&G



Thank you


